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Purpose of this policy
The purpose of this policy is:
•

•

To protect people, particularly children, young people and at-risk adults
from any harm that may be caused due to their coming into contact with
RAiISE. This includes harm arising from:
o The conduct of staff or personnel associated with RAiISE;
o The design and implementation of RAiISE’s programmes and
activities;
To provide parents, staff and associated personnel with the overarching
principles that guide our approach to child protection.

This policy applies to anyone working on behalf of RAiISE, including senior
managers and the board of trustees, paid staff, volunteers, agency staff and
students.
The policy lays out the commitments made by RAiISE and informs staff and
associated personnel of their responsibilities in relation to safeguarding.
This policy does not cover:
•
•
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Sexual harassment in the workplace – this is dealt with under RAiISE’s
Anti Bullying and Harassment Policy;
Safeguarding concerns in the wider community not perpetrated by
RAiISE or associated personnel.

Definition of safeguarding
In the United Kingdom, safeguarding means protecting peoples' health,
wellbeing and human rights, and enabling them to live free from harm,
abuse and neglect.
In our sector, we understand it to mean protecting people, including
children, young people and at-risk adults, from harm that arises from
coming into contact with our staff, associated personnel or programmes.
Further definitions relating to safeguarding are provided in the glossary
below.
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Scope of this policy
•
•
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All staff contracted by RAiISE;
Associated personnel whilst engaged with work or visits related to
RAiISE, including but not limited to the following: consultants;
volunteers; contractors; programme visitors including journalists,
celebrities and politicians.
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Legal framework
This policy has been drawn up on the basis of
legislation, policy and guidance that seeks to protect children and young
people in England.
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Policy statement
RAiISE believes that everyone we come into contact with, regardless of age,
disability, gender reassignment, race/ethnicity, religion or belief, sex, or
sexual orientation has the right to be protected from all forms of harm,
abuse, neglect and exploitation. RAiISE will not tolerate abuse and
exploitation by staff or associated personnel.
This policy will address the following areas of safeguarding: child
safeguarding, adult safeguarding, and protection from sexual exploitation
and abuse.
Specifically, with regards to child safeguarding, RAiISE believes that children
and young people should never experience abuse of any kind; and that we
have a responsibility to promote the welfare of all children and young
people, to keep them safe and to practise in a way that protects them.
RAiISE commits to addressing safeguarding throughout its work, through
the three pillars of prevention, reporting and response.
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Prevention

6.1

RAiISE responsibilities
RAiISE will:
•
•

•
•
•
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Ensure all staff have access to, are familiar with, and know their
responsibilities within this policy;
Design and undertake all its programmes and activities in a way that
protects people from any risk of harm that may arise from their coming
into contact with RAiISE. This includes the way in which information
about individuals in our programmes is gathered and communicated;
Implement stringent safeguarding procedures when recruiting,
managing and deploying staff and associated personnel;
Ensure staff receive training on safeguarding at a level commensurate
with their role in the organisation;
Follow up on reports of safeguarding concerns promptly and according
to due process.
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We recognise that:
•
•
•

The welfare of children and young people is
paramount;
Some children are additionally vulnerable because of the impact of
previous experiences, their level of dependency, communication needs
or other issues;
Working in partnership with children, young people, their parents, carers
and other agencies is essential in promoting young people’s welfare.

We will seek to keep children and young people safe by:
•
•
•
•
•
•
•
•
•
•
•
•
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Valuing, listening to and respecting them;
Appointing a lead trustee/board member for safeguarding, who will act
as the Designated Safeguarding Officer (DSO) for children and young
people;
Adopting child protection and safeguarding best practice through our
policies, procedures and code of conduct for staff and associated
personnel;
Providing effective management for staff and volunteers through
supervision, support, training and quality assurance measures;
Recruiting staff and volunteers safely, ensuring all necessary checks are
made;
Recording and storing information professionally and securely;
Sharing information about safeguarding and good practice with children,
their families, staff and volunteers via leaflets, posters, group work and
one-to-one discussions;
Using our safeguarding procedures to share concerns and relevant
information with agencies who need to know, and involving children,
young people, parents, families and carers appropriately (Appendix 1);
Using our procedures to manage any allegations against staff and
volunteers appropriately;
Creating and maintaining an anti-bullying environment and ensuring that
we have a policy and procedure to help us deal effectively with any
bullying that does arise;
Ensuring that we have effective complaints and whistleblowing
measures in place;
Ensuring that we provide a safe physical environment for children, young
people, staff and volunteers, by applying health and safety measures in
accordance with the law and regulatory guidance.
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6.2

Staff and associated personnel responsibilities
Child safeguarding
RAiISE staff and associated personnel must not:
•
•
•
•

Engage in sexual activity with anyone under the age of 18;
Sexually abuse or exploit children and young people;
Subject a child or young person to physical, emotional or psychological
abuse, or neglect;
Engage in any commercially exploitative activities with children and
young people including child labour or trafficking.

Adult safeguarding
RAiISE staff and associated personnel must not:
•
•

Sexually abuse or exploit at-risk adults;
Subject an at-risk adult to physical, emotional, psychological or financial
abuse, or neglect.

Protection from sexual exploitation and abuse
RAiISE staff and associated personnel must not:
•
•

Exchange money, employment, goods or services for sexual activity. This
includes any exchange of assistance that is due to beneficiaries of
assistance;
Engage in any sexual relationships with beneficiaries of assistance, since
they are based on inherently unequal power dynamics.

Additionally, RAiISE staff and associated personnel are obliged to:
•
•

Contribute to creating and maintaining an environment that prevents
safeguarding violations and promotes the implementation of the
Safeguarding Policy;
Report any concerns or suspicions regarding safeguarding violations by a
RAiISE staff member or associated personnel to the Designated
Safeguarding Office (DSO).

6.3 Safeguarding is everyone’s responsibility
Child protection is a part of safeguarding and promoting welfare. This refers
to the activity which is undertaken to protect specific children and young
people who are suffering or are at risk of suffering significant harm. As
adults and/or professionals or volunteers, everyone has a responsibility to
safeguard children and young people, and promote their welfare.
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Safeguarding and promoting the welfare of children
and young people – and in particular protecting those
from significant harm, depends upon effective joint
working between agencies and professionals that have
different roles and expertise.
Individual children and young people, especially some of the most
vulnerable children and young people and those at greatest risk of social
exclusion, will need co-ordinated help from health, education, children’s
social care, and quite possibly the voluntary sector and other agencies,
including youth justice services.
For those children and young people who are suffering, or at risk of
suffering significant harm, joint working is essential, to safeguard and
promote welfare of the child(ren) and – where necessary – to help bring to
justice the perpetrators of crimes against children and young people. All
agencies and professionals should:
•
•
•
•
•
•
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Be alert to potential indicators of abuse or neglect;
Be alert to the risks which individual abusers, or potential abusers, may
pose to children and young people;
Share and help to analyse information so that an assessment can be
made of the child’s needs and circumstances;
Contribute to whatever actions are needed to safeguard and promote
the child’s welfare;
Take part in regularly reviewing the outcomes for the child against
specific plans; and
Work co-operatively with parents unless this is inconsistent with
ensuring the child’s safety.

Reporting
RAiISE will ensure that safe, appropriate, accessible means of reporting
safeguarding concerns are made available to staff, associated personnel and
the communities we work with.
Any staff or associated personnel reporting concerns or complaints through
formal whistleblowing channels (or if they request it) will be protected by
RAiISE’s Whistleblowing Policy.
RAiISE will also accept complaints from external sources such as members of
the public, partners and official bodies.

7.1

Reporting a safeguarding concern
Staff members or associated personnel who have a complaint or concern
relating to safeguarding should report it immediately to the Designated
Safeguarding Officer (DSO). If the staff member does not feel comfortable
reporting to the Designated Safeguarding Officer (DSO) (for example if they
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feel that the report will not be taken seriously, or if that
person is implicated in the concern), they may report to
any other appropriate individual, such as another
trustee. Our safeguarding process will then be followed
(Appendix 1).

7.2

Procedures
What to do if you have concerns about a child
You may have concerns about a child because of something you have seen or
heard, or a child may choose to disclose something to you. If a child
discloses information to you, you should:
•
•
•
•
•
•
•
•
•
•
•
•

Not promise confidentiality. You have a duty to share this information
and refer to Children’s Social Care Services.
Listen to what is being said, without displaying shock or disbelief.
Accept what is said.
Reassure the child, but only as far as is honest. Do not make promises
you may not be able to keep, for example: ‘Everything will be alright
now’, or ‘You’ll never have to see that person again’.
Reassure and alleviate guilt, if the child refers to it. For example, you
could say, ‘You’re not to blame’.
Not interrogate the child; it is not your responsibility to investigate.
Not ask leading questions, for example, ‘Did they touch your private
parts?’ Rather, you should ask open questions, such as ‘Do you have
anything else that you want to tell me?’
Not ask the child to repeat the information for another member of staff.
Explain what you have to do next and who you have to talk to.
Take notes if possible or write up your conversation as soon as possible
afterwards.
Record the date, time, place, any non-verbal behaviour and the words
used by the child (do not paraphrase).
Record statements and observable things rather than interpretations or
assumptions.

Whatever the nature of your concerns, discuss them with the Designated
Safeguarding Officer (DSO). See the diagram in Appendix 1 for the process
to follow.
If you still have concerns, you or the Designated Safeguarding Officer (DSO)
should refer to your Local Authority social services department.
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7.3

Referrals
What information will you need when making a

referral?
You will be asked to provide as much information as possible. These are
likely to include the child’s full name, date of birth, address, school, GP,
languages spoken, any disabilities the child may have, and details of the
parents or carers. Do not be concerned if you do not have all these details you should still make the call.
You should follow up the verbal referral in writing, within 48 hours.
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Response
RAiISE will follow up safeguarding reports and concerns according to policy
and procedure, and legal and statutory obligations.
RAiISE will apply appropriate disciplinary measures to staff and associated
personnel found in breach of policy.
RAiISE will offer support to survivors of harm caused by staff or associated
personnel, regardless of whether a formal internal response is carried out
(such as an internal investigation). Decisions regarding support will be led
by the survivor.
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Confidentiality
It is essential that confidentiality in maintained at all stages of the process
when dealing with safeguarding concerns. Information relating to the
concern and subsequent case management should be shared on a need to
know basis only and should be kept secure at all times.
Where there are possible concerns about a child's safety, unconditional
confidentiality cannot be guaranteed and should not be offered. This should
be made clear to all parties involved.
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Allegations involving staff and volunteers
RAiISE is committed to having effective recruitment procedures, including
checking all staff and volunteers to make sure they are safe to work with
children and young people. Where appropriate, key individuals involved in
the recruitment processes will undertake Safer Recruitment Training.
However, there may still be occasions when there is an allegation against a
member of staff or volunteer. Allegations against those who work with
children and young people, whether in a paid or unpaid capacity, cover a
wide range of circumstances.
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All allegations of abuse of children and young people by
those who work with children and young people or care
for them must be taken seriously. All reports of
allegations must be submitted within one working day
to the Designated Safeguarding Officer (DSO).
The following procedure should be applied in all situations where it is
alleged that a person who works with children and young people has:
•
•
•

Behaved in a way which has harmed a child, or may have harmed a child;
Possibly committed a criminal offence against or related to a child;
Behaved towards a child or children in a way which indicates that they
are unsuitable to work with children and young people.

The allegations may relate to the individual’s behaviour at work, at home or
in another setting.
The Designated Safeguarding Officer (DSO) will discuss the matter to
determine what steps should be taken and where necessary obtain further
details of the allegation and the circumstances in which it was made. The
discussion should also consider whether there is evidence/information that
establishes that the allegation is false or unfounded, whether a referral to
local authority is required and/or whether disciplinary action is appropriate.
Some allegations may be so serious as to require immediate referral to the
local authority and the police, but common sense and judgement must be
applied in reaching a decision about what action to take.
If the allegation is not patently false and there is cause to suspect that a
child is suffering or is likely to suffer significant harm, the Designated
Safeguarding Officer (DSO) will immediately refer the matter to the local
authority or NSPCC for support.
It is important to ensure that even apparently less serious allegations are
followed up and examined objectively by someone independent of the
organisation. The Designated Safeguarding Officer (DSO) should be
informed of all allegations so that they can consult Police and social care
colleagues as appropriate.
Where such allegations are made, consideration must be given to the
following three strands:
1) The police investigation of a possible criminal offence;
2) Enquiries and assessment by Children’s Social Care Services as to
whether the child is need of protection or in need of services;
3) Consideration by an employer of disciplinary action in respect of the
individual.
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Glossary of terms
At-risk adult
Sometimes also referred to as vulnerable adult. A person who is or may be
in need of care by reason of mental or other disability, age or illness; and
who is or may be unable to take care of him or herself, or unable to protect
him or herself against significant harm or exploitation.
Beneficiary of Assistance
Someone who directly receives goods or services from RAiISE’s programme.
Note that misuse of power can also apply to the wider community that
RAiISE serves, and also can include exploitation by giving the perception of
being in a position of power.
Child
A person below the age of 18.
Harm
Psychological, physical and any other infringement of an individual’s rights.
Psychological harm
Emotional or psychological abuse, including (but not limited to) humiliating
and degrading treatment such as bad name calling, constant criticism,
belittling, persistent shaming, solitary confinement and isolation.
Protection from Sexual Exploitation and Abuse (PSEA)
The term used by the humanitarian and development community to refer to
the prevention of sexual exploitation and abuse of affected populations by
staff or associated personnel. The term derives from the United Nations
Secretary General’s Bulletin on Special Measures for Protection from Sexual
Exploitation and Abuse (ST/SGB/2003/13).
Safeguarding
In the United Kingdom, safeguarding means protecting peoples' health,
wellbeing and human rights, and enabling them to live free from harm,
abuse and neglect1.
In our sector, we understand it to mean protecting people, including
children, young people and at-risk adults, from harm that arises from
coming into contact with our staff, associated personnel or programmes.

1

NHS ‘What is Safeguarding? Easy Read’ 2011.
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Safeguarding applies consistently and without
exception across our programmes, partners and staff. It
requires proactively identifying, preventing and
guarding against all risks of harm, exploitation and
abuse and having mature, accountable and transparent systems for
response, reporting and learning when risks materialise. Those systems
must be survivor-centred and also protect those accused until proven guilty.
Safeguarding puts beneficiaries and affected persons at the centre of all we
do.
Sexual abuse
The term ‘sexual abuse’ means the actual or threatened physical intrusion of
a sexual nature, whether by force or under unequal or coercive conditions.
Sexual exploitation
The term ‘sexual exploitation’ means any actual or attempted abuse of a
position of vulnerability, differential power, or trust, for sexual purposes,
including, but not limited to, profiting monetarily, socially or politically from
the sexual exploitation of another. This definition incudes human
trafficking and modern slavery.
Survivor
The person who has been abused or exploited. The term ‘survivor’ is often
used in preference to ‘victim’ as it implies strength, resilience and the
capacity to survive, however it is the individual’s choice how they wish to
identify themselves.
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Contact details
Designated Safeguarding Officer (DSO) / Senior lead for safeguarding
Name: Laura Whitty, Trustee
Email: info@raiise.co.uk

NSPCC Helpline
0808 800 5000

RAiISE acknowledges the NPSCC and Bond for their written guidance and templates which
were used to formulate this safeguarding policy.
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Appendix 1: Safeguarding process

Report safeguarding concern to
the Designated Safeguarding
Office (DSO) and/or Chair of the
Board of Trustees.

Consult safeguarding guidance from
National Institute for Health and Care
Excellence (NICE)
https://www.nice.org.uk/guidance/servi
ce-delivery--organisation-andstaffing/safeguarding#panel-pathways

Where appropriate, involve the
child/young person and/or
parents/carers/at-risk adult in any
conversation using age- and
developmentally-appropriate
communication.

If the DSO has concerns or suspicions,
and the safeguarding concern involves a
child, the DSO should contact the
NSPCC's free 24/7 helpline service on
0808 800 500 or by reporting a concern
online. The concern will be passed from
a call handler to a counsellor.
When there is a serious concern about a child, and
information about the child's identity has been
provided, the counsellor will make a report to Social
Services. They will also contact the local police if the
child is at immediate risk. Counsellors and their
support team will 'make a referral', which means
sharing the information with social workers and/or
police to make a decision on what to do next. For
contacts that don't require a referral, the counsellor
will advise the DSO on what to do next, such as any
action one can take or by providing information about
local services.
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